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Introduction 

In planning and performing our audit of the financial statements of the United States Capitol 
Police (USCP or the Department) as of and for the year ended September 30, 2020, in 
accordance with auditing standards generally accepted in the United States of America, we 
considered USCP's internal control over financial reporting as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions 
on the financial statements and on internal control over financial reporting. 

The Office of lnspector General (OIG) previously issued our opinions on USCP financial 
statements and internal control over financial reporting as of September 30, 2020 and 2019 in our 
Independent Auditor's Report dated December 11, 2020, (Report No. OIG-2021-02), in which 
we communicated an unmodified opinion on internal control over financial reporting, but did 
identify one significant deficiency (SD) concerning payroll. However, during our audit the OIG 
became aware of control deficiencies other than the SD, which provide opportunities to 
strengthen USCP internal controls and improve the efficiency of your operations. This 
communication does not affect our Indepenqent Auditor's Report, dated December 11, 2020. 

While the nature and magnitude of these other deficiencies in internal control were not 
considered important enough to merit the attention of those charged with governance, they are 
considered of sufficient importance to merit management's attention. 

OIG provided USCP management a Notice of Findings and Recommendations (NFR) matrix 
with 5 findings related to the Fiscal Year (FY) 2020 financial statements audit. A finding is a 
written communication to management of an issue identified during the audit. We categorized a 
finding or a combination of findings as a material weakness, a SD, or a management letter 
comment (MLC). We have included one finding categorized as an SD in our separate report 
titled Independent Auditor's Report on Internal Control over Financial Reporting dated 
December 11, 2020. We categorized 1 of 5 findings in the NFR matrix as an SD, and four as 
MLCs. USCP's Management Letter Related to the Audit of the United States Capitol Police's 
Fiscal Years 2019 and 2018 Financial Statements (Report No. OIG-2020-05) identified seven 
MLCs. We closed three of the previously reported MLCs, and modified four comments. OIG 
made no new findings during the FY 2020 financial statement audit. 
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Management Letter Comments 

MLC 1: Construction in Progress (CIP) 
(Modified Repeat Comment) 

In response to the Office oflnspector General (OIG)'s fiscal year (FY) 2019 CIP finding, the 
United States Capitol Police (USCP or the Department) indicated they developed and 
implemented a Corrective Action Plan (CAP) as of May 31, 2020, to identify and recognize CIP 
as expenses are incurred. The Department's process includes personnel from the Office of 
Financial Management (OFM) communicating with project leads in program offices on a 
monthly basis to verify when expenses are incurred for capital projects. OFM then makes 
accounting entries as necessary to recognize CIP costs as a result of their communications with 
program offices. 

As of June 30, 2020, USCP had recorded 12 CIP additions, and 010 performed testing on all 12 
additions. Due to the implementation of the CAP, OFM identified a number of prior year 
expenses that should have previously been recognized as CIP. 3 of the 12 CIP additions 
included invoiced amounts that should have been recorded in FYs prior to FY 2020. In total, 
$594,030 of CIP additions which should have been recorded in FY s 2017 - 20 l 9 were not 
recorded until FY 2020. 

Although there has been notable progress since the FY 2019 audit, the documentation provided 
by OFM did not always include communication and clear documentation supporting CIP 
transactions. OIG reviewed the Department's new procedures for reviewing and verifying CIP, 
which state that OFM researches CIP projects, communicates with appropriate program offices 
to verify amounts, and obtains and attaches supporting documentation to CIP transactions when 
they are recorded in-. While documentation existed at a-high level, it was not always 
readily available to support specific CIP transactions at the time of our testing. For example, 
during our testing of CIP additions, OFM personnel were not always able to direct OIG 
personnel to where specific amounts from CIP accounting entries could be located within the 
supporting documentation. In addition, documentation which could have supported CIP 
transactions, such as complete vendor invoices, were not always attached to the CIP transaction 
in-. Controls should be strengthened to ensure documentation is maintained to 
demonstrate that OFM reviews and scrutinizes responses from project leads and program offices. 

The Government Accountability Office's Standards for Internal Control in the Federal
Government, dated September 2014, states that, "Management clearly documents internal control 
and all transactions and other significant events in a manner that allows the documentation to be 
readily available for examination ... Documentation and records are properly managed and 
maintained." 

The Department developed a process for identifying expenses that should be recognized as CIP 
prior to formal billing by vendors and/or finalization of CIP projects by program offices. 
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FY 2020 Status of Prior Year (FY 2019) Management Letter Comments 

OIG reported seven comments in the FY 2019 Management Letter. We closed three of the MLCs, 
and modified four comments. 

FY 2019 

Comment Comment 

No. 

1 Database Change Control 
Segregation of Duties Issues 

2 Multifactor Authentication was not Fully 
Implemented 

3 Purchase Cards - Certification Rep011 
Fonns are not Properly Prepared 

4 Perfonnance Reports - Not Completed and 
Returned to the Office ofHmnan Resources 

5 Vulnerability Management Process Needs 
Improvement 

6 Unliquidated Obligations 

7 Constmction .it1 Progress 
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Modified Repeat Comment. See 
MLC3. 

Closed 

Modified Repeat Comment. See 
MLC2. 

Closed 

Modified Repeat Comment. See 
MLC4. 

Closed 

Modified Repeat Comment. See 
MLC 1. 
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